Long-Term Care Administration
Fall 2015
Final Exam

Select and respond to any four of the listed questions.  Respond with enough information to demonstrate understanding of the concept and/or express your opinion on the topic.   Questions can be adequately answered in 3 to 4 paragraphs (5-6 sentences a Paragraph).

1. For the section on quality of care you read the article: “What is nursing home quality and how is it measured.”  The article described structured, process, and outcome indicators, please describe the advantages and disadvantages of these measures. (week 8)

2. [bookmark: _GoBack]Employees can be categorized as Engaged, Not Engaged or Actively Disengaged.  Please describe how a manager would deal with each type of employee (week 12) ( Starting Slide 17)

3. You have received a call from a family member complaining about the care their family member received.   What are the keys to effectively handling a complaint?  (Week 13)

4. Compare and contrast two aspects of management versus leadership. (week 2)

5. Describe the steps in the quality improvement process – Plan-Do-Check-Act (week 8)
6. Describe the difference between a Living Will (starting slide  4), No Code order and Durable power of attorney (slide 28)  for health care. (week 10)

7. Select one health care leadership competency, describe the domains of that competency and explain why the competency is important to the role of a health care leader. (week 2)

8. Change management is a key responsibility of all leaders and managers.  Describe some of the barriers to effective change management and steps leaders and managers can take to ensure success with implementing change.  (the Kotter article is a good resource for this question)  (week 15)

9. Select one of the nine structural elements of Person-Centered Care; describe the key aspects and how the element supports the delivery of person-centered care. (week6)

USE THIS LINK FOR THIS QUESTION
http://www.leadingageok.org/Person-Centered%20Care%20in%20Assisted%20Living%20An%20Informational%20Guide.pdf



